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1. INTRODUCTION 
 

1.1. ORGANIZATION BACKGROUND 

 

Ihorere Munyarwanda Organization(IMRO) is a national Non-Governmental Organization 

that was founded in 1999 and legally operating in Rwanda. We were granted legal 

personality No 03/11 and have fulfilled all requirements for compliance with the new Law 

number 04/2012 of 17
th
 February 2012 governing the Organization and Functioning of 

National Non Governmental Organizations/RGB-Rwandan Law. 

 IMRO is implementing interventions in the context of Human Rights, Poverty Alleviation, 

Gender Equality, SRHR, Nutrition, GBV, HIV, Education, Environment, Peace Building, 

Health Promotion, accountability, Advocacy and Networking in order to improve lives of 

beneficiaries at individual, family and, community levels for sustainable social economic 

development with Human Right based approach.  

 

IMRO aimed at contributing to the reduction of HIV incidence rate by providing HIV 

prevention intervention including prevention with positives to key population mainly FSW 

and MSM and to contribute to the increase of health services uptake, especially FP, RH, and 

MNCH. Its purpose was also to contribute to the economic resilience of project beneficiaries 

by initiating them to the creation of income generating small activities.  

In fact, the current HIV and AIDS National Strategic Plan Extension 2018– 2020 (referred to as ‘the 

Extension 2018-2020 NSP’) Going forward, the NSP sets ambitious goals for its timeframe of 

execution, including:   

• Reducing the new infections.  

• Reducing the number of HIV-related deaths.  

• Ensuring that people living with HIV (PLHIV) have the same opportunities as all others.  
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It is in line with the objectives of the NSP and the global targets that IMRO is carrying interventions 

related to HIV/AIDS prevention within Key Population, mainly Female Sex Workers (FSWs) and 

Men having Sex with Men (MSM), in the district of Muhanga, Ruhango and Nyamasheke District 

under support of RBC-SPIU Global Fund TB & Malaria 2018-2020. In fact, according to the NSP 

the major effort in prevention interventions is focused on priority groups identified by the MOT 

exercise: SDC, FSW and their clients, vulnerable youth (particularly young women aged 15–24) and 

MSM. Each of these groups has a minimum package of services addressing their particular needs. 

Specific interventions for FSWs and MSM include the following: 

 Peer education for FSW and MSM also addresses the problem of gender-based violence 

to which they are particularly vulnerable;  

 Targeted STI screening and HIV Counseling and treatment (HCT) of FSWs& MSM in 

Hotspots;  

 Targeted SRH and PMTCT services for pregnant FSWs;  

 Advocacy with law enforcement and local authorities to improve enabling environment 

&protection of FSW and MSM with main focus of accessing HIV-TB &Health Services;  

 Strengthen FSW and MSM participation in policy development and program 

implementation;  

 Reduction of socio-economic vulnerability of sex workers by encouraging FSW to create 

associations and cooperatives. 

1.2. OBJECTIVE OF THE PROJECT 
To prevent HIV new infection, reduce HIV incidence-related mortality and morbidity. 

1.3. DESCRIPTION OF THE PROJECT ACTIVITIES 
 

Planned activities 

1.3.1. Conduct quarterly stakeholder’s coordination meeting on key population issues at 

decentralized level. 

1.3.2. Organize quarterly meeting for collecting data on HIV and STI, referral for HIV testing; 

promotion of condom use and STI diagnosis through peer educators. 

1.3.3. Conduct Supervision of activities carried out by IMRO and follow up of key population 

in selected Hot Spot and Networks. 
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1.3.1. Conduct quarterly stakeholder’s coordination meeting on key 

population issues at decentralized level. 
This activity aimed to reinforce collaboration among different stakeholders include "Vice mayor 

in charge of social affairs, Director of Health, GBV representative of Police, RDF, Dasso,RIB, 

community policing, Head of Health centers in District, Head of ARV in Health centers in 

District, Nurse in charge of Key Population in Health Centers, Person In charge of Health 

promotion & disease Prevention in District, Media (2), Peer Educators(2), Paralegal district 

representative (MAJ), JADF Staff, Director Pharmacy President of JADF, Director of Hospital 

of District, Person in Charge of Education" in the above mentioned three Districts and this is 

where we shared with the stakeholder’s results from the implemented activities in that 

particular districts, discuss Achievement results, issues of Key population at a decentralized 

level with main focus of accessing HIV-TB &Health Services without any stigma and 

discrimination among Key Population.  

 

 120 Stakeholders from three mentioned Districts that attended the coordination 

meeting were shared results from the implemented activities. 

 120 Stakeholders reached through meetings in three Districts mentioned above 

include Muhanga, Ruhango and Nyamasheke were all reached by comprehensive HIV 

prevention programs. 

 120 Stakeholders attended the coordination meeting were shared the challenges and 

recommendations from implemented activities.  

 

 Enhancement of complementarities between stakeholders working on HIV Prevention 

programs targeting Key Populations; 

 Collaboration with local authorities reinforced. 

 Measures are taken to carry out prevention activities among Key Population. 

 The purpose achieved. 

The purpose was achieved as 120 Stakeholders from three districts (3) managed to attend the 

workshop. Stakeholder’s representatives from the districts of Muhanga, Ruhango, and 

Nyamasheke participated in the workshop and they shared their recommendations, views and 

perceptions towards Key population community and were all reached by comprehensive HIV 

prevention programs. 
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Topics Discussed 

The activity was to conduct Quarterly stakeholder’s coordination meeting on Key 

population issues at decentralized level in NYAMASHEKE, MUHANGA and RUHANGO 

Districts.  

o This activity focused on sharing, discussing and assessing the achievements of the 

program activities; 

o Discussing different challenges affecting the program and propose remedies;  

o Exchanged experiences between local authorities, IMRO technical team, health 

facilities’    representatives, program beneficiaries’ representatives, etc. and also  

o Discuss further measures to enhance collaboration and partnership among different 

institutions for the sustainability of interventions targeting Key Populations in 3 

Districts. 

Pictorials During the Coordination Meetings in 3 Districts. 

MUHANGA District  

The Quarterly Coordination Meeting was       

attended by 40 Participants from community 

stakeholders of different Sectors of 

MUHANGA at SPLENDID Hotel on 13
th
 June 

2019 and opened officially by Director of 

Health of Muhanga District. 

Director of Health UMUTONIWASE KAMANA Sosthene in opening ceremony of the meeting. 

 

PC HABIMANA Jean Damour in charge of Community Policing 

During The opening of the Coordination Meeting.  

 

 

 

 

UWINEZA Chantal MAJ Coordinator of the District of Muhanga 

during the opening of the Coordination Meeting  
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The stakeholders that attended the Coordination Meeting 

Presentation Conducted During the coordination Meeting. 

 

Presentation from IMRO on HIV Prevention in Key Population, where we shared with the 

stakeholder’s results from the implemented activities in that particular district, discuss 

Achieved results, issues of Key population at a decentralized level with main focus of 

accessing HIV-TB &Health Services without any stigma and discrimination among Key Population. 

 

 

 

 

 

 

 

Jules MUGISHA Project Manager of IMRO during his presentation 
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Data Presented in Muhanga District during coordination meeting 
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Muhanga District 

Services provided to Key Population 
April -May-June 

Total Key Population referred(April-June)  

KP: 44 

HIV+: 2 

HIV-: 42 

VLT: 0 

STIs: 7 

F.P: 7 

Pregnancy:0  
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RUHANGO DISTRICT  

The Quarterly Coordination Meeting was 

attended by 40 Participants from community 

stakeholders of different Sectors of 

RUHANGO District at White Horse Hotel 

on 12
th
 June 2019 and opened officially by 

Directrice of Health. 

 

 

KEMIREMBE Ruth Dir of Health of Ruhango District during the opening ceremony of the Coordination 

meeting in Ruhango. 

Presentation Conducted During the Coordination Meeting in Ruhango District. 

 

Presentation from IMRO on HIV Prevention in Key Population, where we shared with the 

stakeholder’s results from the implemented activities in that particular district, discuss 

Achieved results, issues of Key population at a decentralized level with main focus of 

accessing HIV-TB &Health Services without any stigma and discrimination among Key Population. 

 

 

 

 

 

 

 

Jules MUGISHA Project Manager of IMRO during his presentation. 
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Data Presented in Ruhango District during coordination meeting  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ruhango District 
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NYAMASHEKE DISTRICT 

The Quarterly 

Coordination Meeting 

was attended by 40 

Participants from 

community 

stakeholders of 

different Sectors of 

Nyamasheke at BAMU Ltd Hotel on 14
th
 June 2019 and opened officially by Vice Mayor 

Social Affaire of Nyamasheke District and IMRO project Manager Jules MUGISHA. 

MUKAMANA Claudette V/M AS of Nyamasheke District and Jules MUGISHA Project Manager of IMRO during 

the opening ceremony of the coordination meeting. 

 

Presentation Conducted During the coordination Meeting. 

Presentation from 

IMRO on HIV 

Prevention in Key 

Population, where 

we shared with the 

stakeholder’s results 

from the 

implemented 

activities in that 

particular district, discuss Achieved results, issues of Key population at a decentralized level 

with main focus of accessing HIV-TB &Health Services without any stigma and discrimination 

among Key Population. 

Jules MUGISHA Project Manager of IMRO during his presentation. 
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Data Presented in Nyamasheke District during coordination meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nyamasheke District 
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1.3.2. Organize quarterly meeting for collecting data on HIV and STI, 

referral for HIV testing; promotion of condom use and STI diagnosis with 

Key Populations Peer Educators. 
 

During Q4Y2 (April to June 2019), IMRO organized  Meetings with Peer Educators in Muhanga, 

Ruhango and  Nyamasheke Districts. 

 The activity was to collect Data from the Peer educators, making sure that Key population peer 

educators are reached by Comprehensive HIV Prevention Program; assessing the achievements 

of the program activities; discussing different challenges affecting the program and propose 

remedies and discuss further measures for the sustainability of activities. 

Increase FSW knowledge of HIV/AIDS, STIs, HIV care and treatment, family planning, condom use 

and negotiation, GBV prevention, the effect of alcohol and other drug abuse/consumption and 

existing services in the country and locality, etc. This was done through peer education and 

IEC/BCC material distribution, etc.   

Improve positive behaviors, including reducing the number of sexual partners, consistent use of 

condoms, and increasing the use of modern contraceptive methods. 

Increase the use of Family planning methods, decreasing drug and alcohol abuse, as well as 

increasing health seeking behaviors such as STI screening and treatment, HIV Care &Treatment, 

GBV services, and care and treatment for those who are HIV/STI positive.  

Improve health services/product accessibility, done through condom distribution by peer educators 

and ensure access of community health insurances by all FSWs.  

Key populations are groups that have a disproportionate number of HIV infections in many settings.  

They frequently face social challenges that increase their vulnerability to HIV, including barriers to 

accessing HIV prevention, care and treatment. In addition, they face stigma and discrimination 

which limit their social integration and participation in different gatherings. All the Peer Educators 

that attended the meeting were all registred in the HMIS Database with all the details needed 

from the database.  
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Meeting participants per District 

K/P MUHANGA RUHANGO NYAMASHEKE TOTAL 

FSWs 20 20 20 60 

MSM 10 10 10 30 

G/TOTAL 30 30 30 90 

 

After Collecting data (counter referrals) from the peer educators we travelled to all the Health center 

that the beneficiaries are referred to make sure that all the referrals forms are there and recorder in 

the Health centers Books and Key Population Medical Files, and to submit the supervision reports 

to be filled by the nurses at the Health Centers, Signed and stamped. 

Muhanga District 
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Nyamasheke District 

 

Ruhango District 

 

 

Muhanga District Data for this Quarter (Jan-March 2019) 

Muhanga District 
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Ruhango District Data for this Quarter (January-March 2019) 

 

 

 

 

Nyamasheke District Data for this Quarter (January-March 2019) 

Ruhango District 

Nyamasheke District 
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1.3.3.  Conduct Supevision of activities at district level by IMRO and follow up of key population 

in selected Hot Spot and Networks  

In this quarter, IMRO recorded that Health Centers and youth centers in three districts have 

received 303 key population members (285 FSWs and 18 MSM) for different services.  

 303 attended voluntary counselling and testing for HIV 

 212 tested HIV negative 

 91 tested HIV positive. and (86) of them came for ARV appointment because they are old 

cases (PLHIV), and three (5) new infections was found in FSWs in Ruhango HC (3) and 

Gisakura HC (2).  

 86 were old cases who are on ARVs (information known to peer educators) whom the peer 

educators talked to and referred (They just went for Viral load testing) Information available 

in Key Population Medical File.  

 10,796 Condoms were distributed. 

With these statistics, we see a huge succed and we have to continue providing comprehensive 

services for key populations who come for either HIV testing, counselling, or others. They 

need be informed of all services that the health facilities offer so that they can benefit from 
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them. The supervion report were collected from different Health Centers of the above 

mentioned three districts well filled, signed and stamped by the nurses. 

Pictorials During the Supervision in 3 Districts. 

Muhanga District 

 

 

 

 

 

 

 

 

Ruhango District 

 

 

 



| Phone:+250788304999| Email: ihoreremunya@yahoo.fr | Web site: www.imrorwanda.org  Page 19 

 

 

2. Best Practices 
- 90 Peer Educators reached appreciate these activities, they mentioned 

that they have increased their knowledge on Family Planning, usage of 

Condom and their behavior have totally changed.  

- 90 Peer Educators reached during this quarter appreciate the support of 

IMRO Rwanda for the help of grouping them in GSLA, Group of Saving 

and Loan Association (IKIMINA) which will help them in running their 

own businesses.   

- The peer educators have created groups of saving and loan associations 

(Ibimina) to help increase their economy.   

- 120 Stakeholders attended the coordination meeting were shared results 

from the implemented activities. 

- Peer Educators understands the important of Mutuele de Sante (Health 

Insurance) and they all have it. 

- 90 Peer Educators were increased their Knowledge on HIV and AIDS, 

STIs, Condom Use, Drug Abuse and sexual health issues. 

- Behavioral Change intervention for 90 Peer Educators. 

- 120 Stakeholders reached through meetings in three Districts mentioned 

above include Muhanga, Ruhango and Nyamasheke were all reached 

by comprehensive HIV prevention programs. 

- 120 Stakeholders attended the coordination meeting were shared the 

challenges and recommendations from implemented activities.  

 

- Enhancement of complementarities between stakeholders working on HIV 

Prevention programs targeting Key Populations; 

 

- Collaboration with local authorities reinforced. 

-   Measures are taken to carry out prevention activities among Key Population. 

- The Nurses of different Health centers get to fill up the supervision reports based on the 

referral forms they have received  
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3.  Challenges  
- Lack of external fund to fund the Key population projects that increase their 

strength economically.  
- Some of the beneficiaries (KP) don’t have Medical Insurance (Mutuelle de 

Sante).   

- There is no online Database that register PLHIV on ARV, which bring the 

problem of people that take ARV Medicines twice at two different health centers.    

- The District of Muhanga, Ruhango and Nyamasheke don’t have Condom 

KIOSKE that distributes Condoms for free 24/7.  

- Lack of self-testing kit in Health Centers.  

- Muhanga youth friendly center doesn’t have ARV Services.   

- Lack of activities that targeting vulnerable children born to FSWs.   

- Lack of Lubricants in Health Centers.  

- The District Authority raised an issue of condoms and Lubricants availability.  

- Lack of focal point healthcare providers trained to serve key populations (especially 

MSM) in some health facilities from these districts. 

- Taboos: people not open to talk about, sexuality, sexual orientation which increase the 

number of unwanted pregnancy that lead to unsafe abortion in mostly teenagers   

- High level of stigma and discrimination to Key population.  

- Stigma and discrimination to key population by healthcare providers in Health centres 

and Hospitals. 

- Stigma and discrimination to Key population in community. 

- Poor access to services by MSM because of fear of stigma and discrimination. 

- Local authorities have limited understanding the LGBTI community as people who 

have rights like other people. 

- Lack of Economy strengthening and income generating activities among Key 

Population. 

             - Training of all Beneficiaries are not available in action plan only for peer educators.  
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4. Recommendations and Responsible Institution. 
 

Recommendations Responsible Institution 

 They recommend also introducing of 

Condom KIOSKE that distributes Condoms 

for free 24/7 in Muhanga, Ruhango and 

Nyamasheke Districts, us the Pharmacies of 

the Districts mentioned accept to provide 

condoms to the Kiosks if available. 

 

 

MINISANTE / RBC 

There is no online Database that register 

PLHIV on ARV, which bring the problem of 

people that take ARV Medicines twice at two 

different health centers.    

Ministry of Health / RBC 

Lack of self-testing kit in Health Centers. Ministry of Health / RBC 

Muhanga youth friendly center doesn’t have 

ARV Services 

Ministry of Health / RBC 

Improvement of Economy strengthening and 

TVET among Key Population. 

SPIU/RBC 

IMRO 

 

Stakeholders recommend that each District 

should work together with Health Centers to 

provide Health care and services to people 

especially Key population in Transit centers. 

(Ex: ARV to people living with HIV Aids in 

Transit Centers and prisons) 

Districts 

Increase Awareness of Condom usage as 

HIV Prevention in Rural Area because there 

is still some that doesn’t know how to use it. 

All of us 

Stakeholders recommend that parents should 

be open to their children’s and talk about 

condom usage and SRHR with them and 

avoid that taboo. 

All of us 
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5. Conclusion. 
 

We conclude that 120 Stakeholders reached through Coordination Meetings in Muhanga, 

Ruhango and Nyamasheke were shared results, challenges and recommendations from the 

implemented activities and reached by comprehensive HIV prevention programs. 90 Peer 

Educators from these three Districts were reached by comprehensive HIV/AIDS 

prevention programs; STIs, Condom Use, Drug Abuse, Behavior change and sexual health 

issues.  

The Stigma and Discrimination among Key Population remain a Challenge in our 

Community. 

6. Attachments 

. Supervision Report for 3 Districts: Muhanga, Ruhango & Nyamasheke in different 

Health Facilities. 

Prepared by:                                       Approved by: 

 

 

Jules MUGISHA                  Aimable MWANANAWE  

Project Manager                             IMRO National Coordinator 
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